BMICA Meeting minutes-March 1, 2025

The meeting started at 10:06

Board members in attendance: Jim Conery, Kevin VanderVelden, Jenny Keen, Mike Reynolds,
Sue Campbell , Melissa and Jon W.

Jenny gave the treasurer’s report:

BMJCA Ledger showing current Bank Bal of $54,750.31

$150.00 PG&E services at VFD. Jim Conery: $400.00 reimbursement for the weather station,
$200.00 for web hosting.

There is limited communication in Q1. Membership forms come in sporadically and Jenny sends
out a welcome email. Jim updates the emails for the spreadsheet.

Newsletter was added to the website and we had an 80% open rate for email that Jim sends.
When the next newsletter is ready, Jim can send out an email blast that includes a “click here”
to see the newsletter. That will bring people right to the newsletter. We will need to have some
printed copies available at The Mercantile, Bambi Inn and at the Jonesville Hotel bulletin board.

Jenny provided a sign-up sheet for Hop Into Spring Pancake Breakfast:

Bingo: Sound system at the Bambi Inn is available to use. If we have another Bingo at the VFD,
Jim Conery has a sound system that can be used.

Melissa will connect with Samantha at the Bambi and pick a date.

Suggestions: take the money in and give it back out in prizes.

Need to determine what the price per bingo pages should be. Bingo pages have three games.
$5.00 a card was charged at the Bambi Inn. Need to determine the pattern for each Bingo
game. Each game wins X amount of money. (Jenny will check the minutes from June to find out
what they charged per card)

Where are the Bingo supplies stored?

April: Easter
May: Memorial Day: BBQ at the VFD.
June: Green Waste collection at the VFD
John Lambert will do the work. $1800.00 cost with the same plan as last yr.
The Boy Scouts will be on hand to help unload pine needles, debris. $250.00 donation
July: 4™ of July Parade, bbq hotdogs and burgers at the Mercantile, swag sales, free otter pops
Jenny Keen will connect with Holly to find out how many otter pops to purchase
August:
September: Labor Day Weekend (annual meeting)

Other events: Craft projects like the Barn signs, or paint and sip.

JCO will there be another event? The Hotel is used for weddings and other events by cabin
owners.
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